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More Than
Numbers...

Statistics and numbers are the basis of determining
how Maryland directs its traffic safety programs
and measures the effects of the countermeasures
that the state employs. The Maryland Motor Vehicle
Administration's Highway Safety Office's (MHSO)
Federal Fiscal Year (FFY) 2014 Annual Report offers
the opportunity to learn more about how Maryland
addressed traffic safety through data-driven efforts.

The MHSO never loses sight of the fact that the numbers
presented in this report — whether they refer to crashes,
injuries, or deaths — represent people. Each year,
hundreds of lives are lost in Maryland to traffic crashes.
These tragedies affect families, friends, employers, and
communities in ways that have lasting and far reaching
effects; the MHSO is committed to eliminating the human
cost of driving on Maryland roadways.

The philosophy of the MHSO is embodied in the three

simple words that form the basis of Maryland’s Toward o,

Zero Deaths campaign - Every Life Counts. The MHSO
honors the memories of past victims of traffic crashes and
will continue to work diligently to prevent the needless
tragedies that occur on Maryland roadways each year.

In all facets of the MHSO'’s work, we
seek to honor the past victims of traffic
crashes and, perhaps more importantly,
prevent future tragedies _from occurring.

ZERY

EVERY LIFE COUNTS
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A MESSAGE FROM OUR GOVERNOR'S

HIGHWAY SAFETY REPRESENTATIVE

In 2014, I had the privilege of becoming the Governor’s Highway Safety
Representative for the State of Maryland, as well as the Administrator of
the Maryland Motor Vehicle Administration (MVA). Having served with
this organization for many years, I can truly say that the MVA is not only
customer focused at its branches, but we also strive to bring that same
level of customer service and excellence in serving the needs of this state’s
dynamic traffic safety community.

Calendar year 2013 brought a huge drop in the number of roadway
fatalities. In fact, it was the lowest number of traffic fatalities in Maryland
since 1961. We experienced reductions in the number of deaths in several
areas including impaired driving, distracted driving, younger and older
drivers as well as speed-involved. In addition, the number of unbelted
occupants that were killed in crashes decreased and Maryland’s statewide
seat belt use increased. Overall, there were many positive signs that our
programs and commitment to our Strategic Highway Safety Plan (SHSP)
are having the desired effect of driving Maryland Toward Zero Deaths.

Milton Chaffee,
Administrator, Motor Vehicle Our motto is “Every Life Counts.” While a reduction in the number of

Administration deaths on our roadways is a step in the right direction, our ultimate

goal is zero traffic fatalities. Crashes, injuries and fatalities are not an
acceptable consequence of driving and, we remain committed to working with all of our partners in highway
safety at the federal, state and local levels to make Maryland’s Toward Zero Deaths vision a reality.

[ am proud to present the Maryland Motor Vehicle Administration's Highway Safety Office's (MHSO) Federal
Fiscal Year (FFY) 2014 Annual Report. This report is a direct reflection of the accomplishments from the
activities outlined in our FFY 2014 Highway Safety Plan.

The achievements outlined in this Annual Report would not be possible without our partners and the support
we receive from the National Highway Traffic Safety Administration (NHTSA). I look forward to working with
our partners in FFY 2015 to continue our mission of saving lives on Maryland’s roadways.

iy

Milton Chaffee
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A MESSAGE FROM MARYLAND'S

HIGHWAY SAFETY COORDINATOR

Thomas J. Gianni,
Chief, Maryland Highway

Safety Office

As Maryland’s Highway Safety Coordinator and Chief of the Maryland
Highway Safety Office, it is my obligation to ensure that the projects and
programs implemented and funded by our agency address Maryland’s
traffic safety problems. To accomplish that task, the entire MHSO staff
undertakes a rigorous process to evaluate data, establish short and long-
term project goals based upon that data, and serve our partners to the
fullest capacity. It is the dedication to the mission of saving lives, both
within the MHSO and with our partners, that has paved the way for the
dramatic reductions in traffic crashes, injuries, and fatalities that we’ve
witnessed over the past several years.

This annual report reflects the programs set forth in our FFY 2014
Highway Safety Plan (HSP), both illustrating the successes and challenges
faced throughout the year. Maryland takes a “Four Es” approach to traffic
safety and, the results of our programs are the outcome of efforts taking
place in enforcement, engineering, education, and emergency medical
services. Highway safety projects funded with federal grant dollars were
fully integrated with strategies contained in Maryland’s Strategic Highway
Safety Plan. A total of 137 projects received grant funding in FFY 2014
and more than nine million dollars were spent with the goal of decreasing
highway crashes and their associated injuries and fatalities.

Although no one can ever truly predict human behavior, we feel very
strongly that the best approach is to provide a comprehensive framework
from which to build our programs. This framework is based on extensive
analysis of past trends to develop effective strategies designed to curb
dangerous driving behaviors in areas where crashes are most prevalent.
I am very proud of the progress that has been made and, especially
Maryland’s course to meet the goals stated in its SHSP. I am even

more proud of the people that have made this progress possible and

the productive relationships we have forged with external partners and
stakeholders from across the state.

The MHSO remains committed to assisting our partners in preventing and

eliminating the carnage on our roadways. We all look forward to bringing our
state even further along in its mission to drive Maryland Toward Zero Deaths.

%Q%% e

Thomas J. Gianni

Maryland Highway Safety Office 2014 Annual Report
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MARYLAND HIGHWAY SAFETY OFFICE

MISSION & VISION

MISSION

The MVA’s Maryland Highway Safety Office is dedicated to saving lives
and preventing injuries by reducing motor vehicle crashes through the
administration of a comprehensive network of traffic safety programs.

VISION "““"**]""”1 1
Y 4) -4 )~/
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since death is not an acceptable
consequence of driving. TOWARD ZERO DEATHS
— MARYLAND—

EVERY LIFE COUNTS

OUR VALUES

1.

2.

10.

Life — Even one person lost or injured on our roadways is too many.

Professionalism — We seek to be leaders, innovators and facilitators in the highway safety arena; the
MHSO management team is committed to assisting employees to realize their full potential through
training and professional development.

Respect — People are our greatest resource. We welcome and respect the ideas and opinions of our staff,
stakeholders and the public; we respect individual differences and diversity within the state.

Integrity — We are honest and ethical in our dealings and strive to perform in a manner consistent with
achieving trust among the community.

Dedication — We are steadfastly dedicated to pursuing our vision and mission.
Excellence — We achieve results by evaluating our efforts and continually improving the quality of our work.

Performance Management — We are committed to analyzing available data to maximize the effectiveness
of programs, personnel and funding, and to create strategies that result in desired outcomes.

Teamwork — We strive to function as a cohesive unit at the statewide and local levels to provide the best
possible impact for programs and funding.

Customer Focus — We seek to provide the highest quality service to all customers.

Collaboration — The MHSO’s management and staff value the input of stakeholders and seek to capitalize
on the knowledge and experience of partner organizations to help accomplish our mission.

MARYLAND MOTOR VEHICLE ADMINISTRATION
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MARYLAND HIGHWAY SAFETY OFFICE

FUNDING

As Maryland’s designated Highway Safety Office, the MHSO receives funding from the National Highway
Traffic Safety Administration for use at the statewide and local levels. The Highway Safety Act of 1966
authorized the first federal highway safety program, the State and Community Highway Safety Grant Program
(Section 402). Since then, Congress has revised national highway safety grant programs many times through
reauthorizing legislation, creating new incentive grants, penalties and sanctions. Maryland’s highway safety
program is funded through federal appropriations. State laws can impact the amount and type of funding

the state receives. Moving Ahead for Progress in the 21st Century (MAP-21) is the surface transportation bill
that authorizes the federal transportation programs, including Maryland’s highway safety program for Federal
Fiscal Year 2014.

Each year, the MHSO submits its plan for allocating these funds to the NHTSA by way of a document called
the Highway Safety Plan. The MHSO utilizes formulas and strategic planning models to allocate these funds
into the jurisdictions and grant-funded projects that are evaluated as having the best potential at meeting the
state’s traffic safety goals, also outlined in the state’s HSP.

The percentage of funds expended by program area is provided below:

Occupant Protection, 7.4%

Child Passenger, 2.4%

Police Traffic Services, 4.9%
Driver Education, 0.1%

MHSO FFY 2014
NHTSA EXPENDITURES

Traffic Records, 8.3%
Motorcycle Safety, 1.3%

Alcohol, 45.8% P &A, 3.9%

Pedestrian/Bicycle
Safety, 1.3%

Comprehensive Local

Aggressive Driving, 2.1%
Projects, 22.2%

Codes and Laws, 0.3%

Note: The figures above represent only funds from the NHTSA. In addition to these funds, the MHSO distributes funds
from the Federal Highway Administration, as well as, state funds for highway safety programming.

Maryland Highway Safety Office 2014 Annual Report
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OUR ORGANIZATION

Serving as Maryland’s Governor’s Highway Safety

Representative, the MVA Administrator, Milt Chaffee,

provides overall leadership for the state’s highway
safety program. The MHSO is housed within the
MVA, with direct supervision provided by the MVA’s
Chief Deputy Administrator, Christine Nizer.

The MHSO'’s topmost leadership consists of a Chief
and Deputy Chief who oversee the MHSO’s two
Safety Sections, a Finance Section, an
Administrative Unit and a Communications Team.

The Safety Programs Section is comprised of six
Program Managers that specialize in the areas of
Occupant Protection, Impaired Driving, Aggressive
Driving and High-Risk Groups. This section also
includes a Traffic Records Program Manager, who
manages the State Traffic Records Coordinating
Committee (TRCC), and a Law Enforcement Liaison
(LEL) Program Manager who coordinates special
projects and law enforcement outreach.

The Regional Traffic Safety Program (RTSP) Section
is comprised of ten RTSP Managers who coordinate
statewide objectives and goals at the local level,

MARYLAND HIGHWAY SAFETY OFFICE

ANNUAL REPORT

fostering grassroots partnerships and serving as
grant managers for Maryland’s 24 jurisdictions.

The MHSO’s Finance Section manages and
coordinates the financial operations of MHSO and
houses MHSO'’s data analysis personnel.

The Administrative Unit consists of an Office
Manager, a Business Services Specialist and Special
Projects Coordinator who provide human resource
and administrative support for the MHSO.

The Communications Team houses a Communication
Manager and an Online Community Resource
Manager, who serve to augment ongoing enforcement
and education activities through media and online
resources, working with MHSO staff and partners to
provide further exposure to the efforts of the MHSO.

MARYLAND MOTOR VEHICLE ADMINISTRATION
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MARYLAND HIGHWAY S AFETY Individually, the MHSO recognizes its own internal

excellence. For FFY 2014, three individuals were

OFFICE HIGHLIGHTS recognized by the management staff and their peers

for dedication and commitment to traffic safety.
For any traffic safety professional, the true test
of success comes from preventing crashes, and
resulting injuries and fatalities. While all crash data
for calendar year 2014 has not been fully analyzed at
the time of this publication, Maryland is on pace to
again see a record low year in the number of lives lost
on our roadways. In 2013, the number of fatalities
decreased by almost nine percent from 2012.

e Ms. Christina Sinz, the MHSO’s
Occupant Protection and
Distracted Driving Program
Manager, was recognized
with the MHSO’s Olympian
Award, presented to the most
outstanding employee as voted
by her peers. The award signified
Tina’s dedication to leadership,
assisting her fellow MHSO team
members, and for the innovation
displayed in her programs.

¢ Ms. Jessica Lambertson, the
MHSO'’s Impaired Driving
Prevention Program Manager,
was presented with the
MHSO Step-Up Award. Given
by management, Jessica
received the award for her
commitment, selflessness, and
her personification of the ideals
of the MHSO.

Throughout 2014, as individual sections of this
report will show, the MHSO and its partners utilized
innovative methods to combat existing problems,
such as the inception of a dedicated Driving Under
the Influence (DUI) enforcement team and a special
seat belt focused demonstration project. Greater
emphasis was placed on night time enforcement and ) ) s
in making enforcement efforts more highly visible his outstanding organization

to the public. Existing campaigns were continually of the 2014 Maryland Highway
tweaked and in particular, the MHSO rededicated Safety Summit. This award is
itself to social media and recruiting new partners presented to the person or team
in its quest to move Toward Zero Deaths by way that managed a program or

of the state’s very robust SHSP. In addition, the event that was deemed to have
MHSO spearheaded the organization of the Maryland the greatest impact on highway
Highway Safety Summit, a huge undertaking that safety for the past year.
brought together roughly 300 people to formulate the

e Mr. Mike Bible, the RTSP
Manager of the Western
Region, was presented with
the MHSO’s Chief’s Award for

future of Maryland’s upcoming SHSP planning. There has been much to applaud over the past

year, and the MHSO’s staff is keenly aware that the
Throughout the year, the MHSO takes time to mission to reduce crashes must persist until the last
recognize the outstanding efforts of others in special needless tragedy has been prevented. The drop in
awards programs geared toward individual law the number of fatalities for calendar year 2013 looks
enforcement officers and departments. Likewise, to be continuing in 2014 and gradually the hard
the MHSO has been recognized by its partners for work of the MHSO and its partners is helping make

outstanding partnership and service, most recently by the goal of moving Toward Zero Deaths a reality.
the Washington Regional Alcohol Program (WRAP).

Maryland Highway Safety Office 2014 Annual Report O
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MARYLAND HIGHWAY SAFETY SUMMIT

In February, the MHSO hosted the 2014 Maryland Highway Safety

Summit. This ambitious event took place over a three day period and was
the successful culmination of more than a year's worth of planning and
coordination. The summit, which carried the theme of "Connecting the
Dots", emphasized the need for collaboration across the four Es to meet
Maryland's traffic safety goals. Roughly 300 people from a wide variety of
organizations and disciplines attended the event and, the efforts of everyone
that took part in the Summit will shape Maryland’s traffic safety landscape
for years to come.

Opening remarks were provided by Maryland’s Secretary of Transportation,
James T. Smith, who emphasized Maryland’s Toward Zero Deaths goal and
reported Maryland’s preliminary fatality data for 2013. Tom Gianni, Chief
of the MHSO, outlined the goals and objectives of the Summit, including
setting the framework for the 2016-2020 SHSP. Then, members of the
SHSP Executive Council offered brief remarks on various aspects of the
Summit before the work began in earnest for attendees.

Rounding out the first day, representatives from the National Study Center for Trauma & EMS (NSC) gave an
overview of traffic crash data and available data sources while a prominent physician from the R. Adams Cowley
Shock Trauma Center provided a global perspective on traffic injuries as a preventable public health issue.

=
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A local sheriff spoke about his county-
specific SHSP, encouraging similar

local plans, and a representative from
Maryland’s State Highway Administration
(SHA) discussed the role that
partnerships play in effective traffic safety
initiatives at the local level.

On the second day, attendees were greeted
with an opening session that provided

an overview of the evolution of the public
health approach to motor vehicle injuries.
At this time, attendees were divided,
according to their areas of preference, into
breakout sessions, with Distracted Driving,
Impaired Driving, Pedestrian Safety,
Aggressive Driving, Occupant Protection,
and Highway Infrastructure all being
highlighted. Each session was facilitated
by a prominent member of Maryland’s
traffic safety community and up to four
speakers were featured in each session to
present information and spark discussion.
During this time, a special session was
held for Public Information Officers and,
as the first of its kind in Maryland, was
specifically geared toward coordinating
public safety awareness messaging.

The third and final day opened with a
presentation concerning a traffic safety
model that described two “paths to a
crash” and outlined the big three factors,
belts, booze and speed, as increasing
crash numbers and determining their
severity. Afterwards, attendees were
provided with opportunities to attend
breakout sessions and at the end of
the conference, everyone was brought
together for a final wrap-up.

The event was an extreme success on
many levels. Partners were successfully
engaged in a wide variety of areas and
much needed new ideas and experiences
were infused into the Emphasis Area
Teams (EAT). Moreover, the event served
as a perfect springboard into planning
for the 2016-2020 SHSP and continuing
to decrease traffic crashes, injuries and
fatalities across the state.

Maryland Highway Safety Office 2014 Annual Report
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AREAS OF

CONCENTRATION

IMPAIRED DRIVING PREVENTION

Impaired driving prevention, both alcohol and drug-
related, was the largest area of concentration for the
MHSO in terms of grant funding this year. Over the
past five years, an average of 7,884 impaired driving
crashes have occurred annually on Maryland’s
roadways. Of these crashes, 171 people lost their
lives and 4,026 were injured each year on average.
This loss of life represents approximately one-third
of all of Maryland’s traffic fatalities.

Maryland devoted a significant amount of grant funds
to enforcement initiatives, such as DUI checkpoints
and saturation patrols, in the pursuit of reducing
the number of impaired drivers on Maryland roads.
As part of this effort, the team of Maryland State
Police (MSP) troopers dedicated to DUI enforcement
known as the State Police Impaired Driving Effort
(SPIDRE) removed 589 impaired motorists from
Maryland roadways in FFY 2014 alone.

MAKE A PLAN.
STICKTOIT.

REPORT A DRUNK DRIVER

Maryland also invested in impaired driving
prevention education and media components.
This included the development of the ENDUI app,
which was developed as a resource to enable
drivers to locate and call a taxi service, find public
transportation, store contact information for

designated drivers and report suspected drunk
drivers directly to 911. The app also features a
Blood Alcohol Concentration (BAC) guide, skills
tests that measure reaction times and several other
education components.

In an effort to curb impaired driving, Maryland
also funded county-level DUI Courts, conducted
compliance checks to prevent underage drinking,
funded two Traffic Safety Resource Prosecutors
(TSRP) and coordinated prevention efforts with
major partners such as Mothers Against Drunk
Driving (MADD) and the Washington Regional
Alcohol Program.

Maryland is continuing to take action to combat
impaired driving through collaborative partnerships
between state government agencies, legislative

and adjudication leaders, regional authorities,

local government agencies and nongovernmental
organizations. Together these agencies have joined
forces and formed Maryland’s Impaired Driving
Emphasis Area Team, and their mission is to
strengthen and enforce impaired driving laws and
educate the public about the dangers of impaired
driving. This team addresses the complex issue of
impaired driving via public information, education,
enforcement and judicial issues and is tasked with
fulfilling strategies ranging from increasing the
effectiveness of enforcement to ensuring that data is
received by all partners in a timely fashion.

OCCUPANT PROTECTION

In 2014, Maryland announced an increase in the
state’s seat belt use rate from 90.7 percent to 92.1
percent. With recent legislative changes to Maryland
seat belt laws, all occupants, regardless of age,

are now required to be restrained in all seating
positions. Although enforcement of seat belt use

in rear seating positions is a secondary violation,
changes to the law fulfilled a significant strategy as
outlined in the Maryland SHSP.

192 MARYLAND MOTOR VEHICLE ADMINISTRATION
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Over the past five years, an average of 116 people
have lost their lives and more than 2,000 were
injured each year while unrestrained in a crash.
Roughly 38 percent of all passenger vehicle fatalities
were unbelted.

Occupant protection efforts including enforcement
and education projects, such as Click it or Ticket
(CIOT), took place throughout the year. The 2014
CIOT campaign kicked-off with a press event
featuring a pickup truck rollover, highlighting the
lifesaving properties of proper seat belt use and
garnering major media attention. The MHSO also
funded a Daytime Seat Belt enforcement project,
which focused on high visibility enforcement at high
traffic locations with low seat belt use rates.

For the past several years, Maryland has
participated in a nighttime demonstration seat belt
project to determine the characteristics of unbelted
drivers at night. This project concluded in 2013
and the final research results provided in FFY
2014 showed significant declines in injury crashes
involving unbelted occupants as a result of high
visibility enforcement efforts.

Child passenger safety (CPS) remains a key
component of Maryland’s Occupant Protection
Program. Maryland celebrated the 30 year
anniversary of its CPS law this past year, hosting
a press event during National CPS week to remind
Marylanders of the importance of CPS.

As a pillar of Maryland’s SHSP, occupant protection
receives the attention of a dedicated EAT.
Throughout the year, members of this team provide
oversight of Click it or Ticket, provide feedback on
enforcement strategies and programs, and ensure

Maryland Highway Safety Office 2014 Annual Report

that the needs of Maryland’s CPS community are
met. The EAT is guided by the strategies set forth in
the SHSP.

AGGRESSIVE DRIVING PREVENTION

Aggressive driving, such as speeding, tailgating,
excessive speed, running red lights or stop signs
and making unsafe lane changes, is one of the
leading causes of crashes on Maryland’s roadways.
Over the past five years, an average of 5,867
aggressive driving crashes have occurred annually
in Maryland. Additionally, 52 people have lost their
lives and 3,908 were injured each year on average.
This loss of life represents approximately 10 percent
of all of Maryland’s traffic fatalities. Speeding is

a major aggressive driving behavior and the most
pervasive. Over the past five years, approximately
15,800 speed-involved crashes have occurred on
Maryland roads each year. Additionally, 128 people
have lost their lives and 8,449 were injured each
year as the result of a speed-related driving crash.

SMOOTH
OPERATOR

We're Tough on Aggressive Drivers!

Aggressive driving prevention forms a major
component of Maryland’s traffic safety program.
Education and outreach concerning aggressive
driving behaviors, specifically speeding, continued
to be a focal point in complementing enforcement
as primary methods for addressing aggressive and
speeding motorists. By far the largest component of
the Aggressive Driving Prevention Program was the
state’s Smooth Operator campaign, a combination of
enforcement and education that sought to eliminate
the dangers posed by aggressive and speeding drivers.
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In 2014, Maryland spent an estimated $200,000

for campaign development and media placement.
The MHSO’s Deputy Chief participated in a joint,
regional press conference at MedStar Washington
Hospital Center, an event which garnered significant
local media coverage. Throughout the course of

the campaign’s four major enforcement waves, in
excess of 2,000 radio spots were aired in Maryland
media markets and more than 150,000 citations for
aggressive driving behaviors were issued.

Aggressive driving prevention is a major component
of the Maryland SHSP and numerous representatives
from Maryland’s traffic safety community sit on

the Aggressive Driving EAT. Throughout the year,
members of this EAT met to discuss enforcement
strategies, manage educational initiatives and
oversee the Smooth Operator campaign. This team
addresses the complex issue of preventing aggressive
driving and speeding and is tasked with fulfilling
strategies as set forth in the current SHSP.

DISTRACTED DRIVING PREVENTION

Across the nation and statewide, distracted

driving has remained a growing issue. The MHSO
continued to support legislation to reduce distracted
driving and legislative changes, and in 2013 hand-
held cell phone use while operating a motor vehicle
became a primary offense. This legislation upgrade
has enabled stricter enforcement of Maryland’s

cell phone law and enforcement partners have
responded positively to these changes.

A new distracted driving strategy was approved
by Maryland’s SHSP Executive Committee this

e d
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past year, enabling the MHSO to apply overtime
funds to a high visibility, distracted driving-based
enforcement pilot project throughout the state.

A total of 28 Maryland law enforcement agencies
participated in the campaign during April’s
Distracted Driving Awareness month, resulting in
several thousand citations being written for cell
phone use and texting violations.

In early 2014, Maryland passed House Bill 1212 or
“Jake’s Law,” named after five-year-old Jake Owen
who was killed by a distracted driver in 2011. Under
the new law, offenders who cause crashes resulting
in death or serious injury while using a handheld
cell phone are subject to penalties of up to one year
in jail and a fine of $5,000.

Maryland’s “Park The Phone Before You Drive”
campaign was expanded in FFY 2014, to include
social media outreach and the distribution of
educational materials incorporating Maryland’s cell
phone law and Jake’s Law.

PEDESTRIAN AND BICYCLE SAFETY

Pedestrian-involved crashes continue to be a
problem in Maryland. Pedestrian safety forms a
critical pillar of the Maryland SHSP, with a specific
focus on providing a safe walking environment for
all Maryland residents and visitors, especially in
areas with large numbers of pedestrians including
the Baltimore and Washington, D.C. metropolitan
regions and Ocean City. Over the past five years,
an average of 106 pedestrians have lost their lives
and 2,477 were injured each year as a result of a
crash. This loss of life represents 20 percent of all of
Maryland’s traffic fatalities.

Maryland’s primary campaign for pedestrian and
bicycle safety is known as Street Smart and has been
historically focused in the Washington, D.C. and
Baltimore metropolitan areas. This campaign was
expanded to Ocean City in FFY 2013 and, in FFY
2014, Ocean City’s Walk Smart campaign extended
its safety messaging efforts from Coastal Highway

in Maryland to Route 1 in Delaware by partnering
with the Delaware Office of Highway Safety.
Pedestrian safety enforcement funds were provided
to numerous jurisdictions for the enforcement of
Maryland’s crosswalk laws, and RTSP Managers
and other partners distributed educational materials
throughout the year. The MHSO also continued to
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lend support to the statewide Safe Routes to School
program and Walk Your Child to School Week.

In addition, Maryland has an avid bicycling
population and incorporates special planning to
traffic safety activities to meet the needs of cyclists.
Over the past five years, an average of 738 bicycle
crashes have occurred on Maryland roadways,

and on average, seven people lost their lives and
608 were injured each year in a bicycle crash.

With infrastructure improvements being a key
element of the SHSP, the MHSO seeks to make

the bicycling environment in Maryland as safe as
possible, and partnered with the SHA in FFY 2014
in their new bicycle safety campaign entitled, We’re
on this Road Together. Bicycle safety trailers were
also donated to three different jurisdictions to help
educate young children and their parents about
bicycle safety.

MOTORCYCLE SAFETY

Motorcycle safety continues to be a significant
concern in Maryland. Ridership has increased
dramatically across the state in recent years and,
as a result, the number of crashes and injuries
involving motorcycles has increased. Over the past
five years, an average of 1,199 crashes involving
motorcycles have occurred on Maryland’s roadways
and, on average, 70 people have lost their lives
each year. This loss of life represents close to 14
percent of all of Maryland’s traffic fatalities. In
addition, an average of 1,493 people have been
injured annually as a result of motorcycle crashes
on Maryland’s roadways.

Maryland Highway Safety Office 2014 Annual Report

Speed and impaired operation of motorcycles as well
as motorists' failure to yield right-of-way continue
to be significant factors in fatal motorcycle crashes.
Throughout FFY 2014, the MVA and the MHSO
worked to address these issues by partnering with
motorcycle dealers, motorcycle clubs, government
agencies and scheduling outreach activities geared
toward reducing motorcyclist-involved crashes

in areas with the highest crash rates. Maryland
officials also coordinated a media campaign aimed
at increasing awareness of motorcycle safety issues
and hosted a major press event in conjunction with
Motorcycle Safety and Awareness Month in May.

In addition to public information and education,
rider training and licensure were major
components of Maryland's efforts to decrease
motorcyclist-involved crashes. With numerous
rider courses offered throughout the Maryland
MVA, a goal was to increase both rider education
and experience, and motorist awareness of sharing
the road with motorcycles.

OLDER AND YOUNGER DRIVER SAFETY

The population of Maryland is extremely diverse

in ethnicity and age. Young drivers (age 16-20)

are a particular focal point, with numerous

driver education initiatives provided through the
Maryland MVA and driving school partners. Over
the past five years, an average of 13,214 crashes
involving young drivers have occurred on Maryland
roadways and on average, 65 people have lost their
lives each year. This loss of life represents close
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to 13 percent of all Maryland’s traffic fatalities. In
addition, an average of 7,836 young drivers have
been injured in a crash annually.

In FFY 2014, the MHSO and its partners addressed
the issue of younger driver safety through parent
involvement programs, partnership with the
Maryland Teen Safe Driving Coalition and driver
instructional efforts. Through combined efforts to
educate young drivers on the dangers of impaired
driving, the MHSO funded the educational program,
Every 15 Minutes at local area high schools.

The state’s population of older drivers (age 65 or
older) also required significant attention. The needs
of these drivers vary greatly and the Maryland

MVA is focused on evaluating the driving ability

of these older drivers and helping them cope with
any adversity. Over the past five years, an average
of 10,413 crashes involving older drivers have
occurred on Maryland’s roadways and on average,
82 people have lost their lives each year. This

loss of life represents close to 16 percent of all of
Maryland’s traffic fatalities. In addition, an average
of 6,652 older drivers have been injured annually.
Older driver safety initiatives are carried out at a
local level with significant input from the network of
RTSP Managers. The MHSO at the statewide level
continues to work with the Maryland MVA on older
driver education issues as well.

TRAFFIC RECORDS IMPROVEMENT

The MHSO implements a data-driven Highway Safety
Plan and supports a data-driven Strategic Highway
Safety Plan. Data forms the foundation of all MHSO

programs, and the accurate collection and timely
dissemination of traffic records information is crucial
to ensuring results.

Maryland’s traffic records system encompasses

the hardware, software, personnel and procedures
that capture, store, transmit, analyze and interpret
traffic safety data. The data managed by this system
includes crash, driver licensing and history, vehicle
registration and titling, commercial motor vehicle,
roadway, injury control, citation/adjudication and
EMS/trauma registry data.

Maryland employs a two-tiered Traffic Records
Coordinating Committee, with both Technical
and Executive Councils, which comprise the data
owners, data managers and data users of the
traffic records system. MHSO staff members also
serve on the TRCC Technical Council and related
subcommittees, such as the Automated Crash
Reporting System (ACRS) Task Force, and advise
the TRCC Executive Council.

In FFY 2014, the TRCC focused on several priority
projects, including the continued development

of Maryland’s E-TIX program, training and full
implementation of the Maryland State Police’s
ACRS, and completing the implementation of the
Maryland EMS Data System (eMEDS).
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The MHSO’s Traffic Records Program Manager
manages the Traffic Records Strategic Plan (TRSP)
and leads the coordination of Maryland’s Traffic
Records Assessment. The Assessment formed the
basis for the development of a new TRSP (2016-
2020), which is purposefully being developed in
alignment with the new SHSP (2016-2020) to further
strengthen the alliance of Maryland’s traffic records
data and traffic safety program communities.
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Dedicated to saving lives and preventing «

injuries on Maryland roadways.

POLICE TRAFFIC SERVICES

Traffic enforcement gives law enforcement the
unparalleled opportunity to save lives. The

MHSO staff worked closely with local, county and
statewide police agencies to provide unique and
innovative approaches that combined and achieved
multiple law enforcement objectives. In addition, the
MHSO?’s Police Traffic Services initiatives included
training courses for law enforcement in Crash
Reconstruction, Crash Investigation, Advanced
Training for Impaired Driving Program (DUI
Institute), and coordination and participation in the
annual Law Enforcement Challenge activities.

As a part of the Police Traffic Services program,

the MHSO utilized a full-time Law Enforcement
Liaison who was tasked with identifying the needs
of police agencies and implementing efforts to meet
those needs for helping coordinate conferences,
training programs for officers and police executives,
as well as communicating details of the MHSO’s
traffic safety programs to all applicable partners.
The MHSO’s LEL was instrumental in coordinating
a new training program for law enforcement
supervisors entitled Leading Effective Traffic
Enforcement Programs (LETEP). Using data and
countermeasures from disciplines of highway
safety, LETEP will provide law enforcement officers
throughout Maryland the tools necessary to help
continue to move Maryland Toward Zero Deaths.

MEDIA COMMUNICATIONS AND
SOCIAL MEDIA

A major key to the successful implementation of
the MHSO’s traffic safety programs is the effective
use of media to augment enforcement operations
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and community initiatives. The MHSO utilized an
array of outlets, including radio, television, outdoor,
electronic and social media, as well as grassroots
efforts in stores, schools and numerous other
locations to meet the needs and communication
objectives of the agency’s programs.

The MHSO specifically focused media buys and
social marketing in support of national mobilizations
such as Drive Sober or Get Pulled Over and Click it or
Ticket, and also supported regional and local efforts
such as Smooth Operator, Checkpoint Strikeforce,

and Street Smart. In addition, the MHSO continued
its lead role in the state’s Toward Zero Deaths (TZD)
initiative, and TZD messaging played a crucial role in
all statewide media campaigns.

In FFY 2014, Maryland’s TZD website was updated
to include all major areas of the SHSP, and now
includes a resource section where partners can
download materials. The TZD website serves as the
main forum for continual communication regarding
Maryland’s traffic safety efforts. In addition to the
website redesign, the MHSO created standalone
social media sites on Facebook, Twitter and
Instagram, and regularly posted information to
Sound Cloud and YouTube.

Throughout FFY 2014, the MHSO’s number of
estimated media impressions was more than 100
million, with total paid media spent being slightly
more than 1.5 million dollars, giving a total cost per
impression of less than two cents. New methods

of improving the effectiveness of the MHSO’s

media outreach are continually evaluated, as are
new strategies for reaching th